





<G
(DFK \HDU - DP KXPEOHG E\ WKH VWRULHV WKDW VKDSH 8PRM
WUDQVIRUPDWLRQ

&RPPXQLW\ PHRE}XUWJ RSSRUWXQLWLHY DQG EHORQJLQJ :RPF
FRPPXQLW\ DQG IULHQGVKLS <RXQJ SHRSOH EXLOGLQJ FRQIL
GUHDPLQJ FKHWH MRXUQH\V UHPLQG XV WKDW KRSH FKDQJHYV
VDLG +RSH DQG IHDU FDQQRW RFFXS\ WKH VDPH VSDFH -QYl

<RX FKRVH KRSH

<RX OHDQHG LQ <RX EHOLHYHG LQ SRWHQWLDO <RX LQYHVW|
TXLHW EXW DOZD\V PHDQLQJIXO %HFDXVH RI \RXU JHQHURVL
SDWKzD\V IRUZDUG DQG IDPLOLHV DUH UHEXLOGLQJ VWDELOL
<RX DUH QXUWXULQJ OHDGHUYV

6SLUR ILUVW MRLQHG 8PRMD DW VL[ \HDUV ROG -W EHFDPH KI
WRGD\ DIWHU XQLYHUVLW\ WKH SODFH KH UHWXUQHG WR DV
UHIOHFWYV ZKDW ZH VHH DJDLQ DQG DJDLQ ZKHQ SRWHQWLDO

$W 8PRMD ZH EHOLHYH SRYHUW\ LV QRW GHVWLQ\ 7RJHWKHU
HGXFDWLRQ RSSRUWXQLW\ DQG KXPDQ SRWHQWLDO

7KDQN \RX IRU ZDONLQJ WKLV MRXUQH\ ZLWK XV

7TKDQN \RX IRU FKRRVLQJ KRSH
'LWK JUDWLWXGH

-HDQ &ODXGH O0XQ\H]DPX
([HFXWLYH 'LUHFWRU
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2QH \HDU DJR 5HLQD 2GHUD GHVFULEHV KHUVHOI DV VK\ DQC
VKH FRDFKHVY EDVNHWEDOO DQG VRFFHU DW 8PRMD &RPPXQL)
7+5-9( $IWHUVFKRRO DQG :RPHQ V &RPPXQLW\ 6HZLQJ SURJUI
ZLWKLQ WKH VDPH FRPPXQLW\ WKDW KHOSHG KHU JURZ

— QHYHU LPDJLQHG - ZRXOG EH VSHDNLQJ SXEOLFO\ RU OHD!
GLGQ W \HW EHOLHYH LQ P\VHOI EXW 8PRMD GLG

TKURXJK PHQWRUVKLS DQG KDQGV RQ OHDGHUVKLS RSSRUWX
FRPPXQLFDWLRQ VNLOOV DQG D GHHS VHQVH RI EHORQJLQJ
HQWUHSUHQHXULDO MRXUQH\ LQ WKH IDVKLRQ LQGXVWU\ D
ZKHQ VRPHRQH LV JLYHQ VXSSRUW DQG RSSRUWXQLW\ JURZ\

1RZ 5HLQD ZLWQHVVHV WKDW VDPH WUDQVIRUPDWLRQ LQ WK
\RXQJ SHRSOH ILQG D VDIH VSDFH WR SOD\ OHDUQ EXLOG IU
SRVVLELOLWLHYV -Q KHU FRPPXQLW\ VKH KDV VHHQ \RXWK V'
DQG GLVFRYHU GLVFLSOLQH SULGH DQG SXUSRVH WKURXJK

6KH KDV DOVR VHHQ WKH LPSDFW RI WKH :RPHQ V &RPPXQLW)\
ODUOERURXJK DQG '"HHU 5XQ :KDW EHJDQ DV D VNLOOV FODV
FRQQHFWLRQ DQG HPSRZHUPHQW ZKHUH ZRPHQ EXLOG FRQIL
HFRQRPLF RSSRUWXQLW\

8PRMD PHDQV XQLW\ 5HLQD VKDUHVY -W V DERXW FUHDWLC
VHHQ VXSSRUWHG DQG YDOXHG

7TRIHWKHU ZH DUH 8PRMD 7RJHWKHU ZH DUH XQLW\
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JHOL[ DUULYHG LQ &DQDGD DW QDYLJDWLQJ D QHZ FRXQW!
ZDV D FKDOOHQJH EXW KLV ORYH IRU VRFFHU ZDV QRW

— JUHZ XS SOD\LQJ VRFFHU :KHQ - ZDVQ W SOD\LQJ LW IHO)
PLVVLQJ

-Q *UDGH JHOL[ VKDUHG KLV GHVLUH WR UHWXUQ WR WKH \
8PRMD &RPPXQLW\ ORVDLF DQG WR -HDQ &ODXGH -& ZKR D!
8PRMD YDQ WR WDNH KLP WR KLV ILUVW WU\RXW

7TKDWLGH PDUNHG WKH EHIJLQQLQJ RI D OLIH FKDQJLQJ MRXUQC

JHOL[ LPSUHVVHG FRDFKHVY DW &DO*OHQ V 8 WU\RXWV DQG .
8 OHYHO -& PDGH VXUH KH UHDFKHG HYHU\ SUDFWLFH RIIH
HQFRXUDJHPHQW DORQJ WKH ZD\ -& HYHQ VXUSULVHG KLP ZI
VLPSOH JHVWXUH RI EHOLHI )HOL[ VWLOO FDUULHV ZLWK KLP

JHOL[ ODWHU HDUQHG D VSRW ZLWK )\WRRIWK DWW KR FOBPHW RQ X
SHUIRUPDQFH &HQWUH RQH RI $OEHUWD V WRS \RXWK SURJU

:KHQ KH IDFHG KRXVLQJ LQVWDELOLW\ DW 8PRMD KHOSHG
WUXVWHG YROXQWHHU JLYLQJ KLP WKH VWDELOLW\ KH QHHC
FRQWLQXHG PHQWRUVKLS DQG JXLGDQFH )HOL[ HDUQHG D IX

7TRGD\ KH LV SXUVXLQJ SRVW VHFRQGDU\ VWXGLHV SOD\LQJ
YROXQWHHULQJ LQ DIWHU VFKRRO SURJUDPV PHQWRULQJ \R

JHOL[ V MRXUQH\ UHIOHFWV 8PRMD V LPSDFW UHPRYLQJ EDU
ZDONLQJ DORQJVLGH \RXWK IURP QHZFRPHU DUULYDO WR FR(
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) LH@S WSV Z HUH D NH\ DPVIVIW VKLY SDVMAK HDU
VIKDWKHSHG FKLABUHQ H| SGRUH QHZ

HQYLLRQP HQW EXLAE FRQILGHQFH DQG GHHSHQ
FRQQHPRQV EH\ RQG VIKHLUQHLI KERXUKRRGV
&UHDVIQJ VKDUHG P HP RUHV DBRQJ VIKH Z D\
WUHQJI VIKHOHG | LHQGVKLSY DQG H| SDQGHG VIKHLU
VHOWH Rl EHRQILQJ
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: VK VKH VXSSRUARI ViKH &D@DU. 3XEQF / LELDU
Z H @XQFKHG VKLV SLRIWDP DWRXU( GIHP RQW
8P RW + XE FUHDWQJ QHZ RSSRUMXQIIHVIRU
FKLABUHQ VR EXLAE FRQI LGHQFH DQG VWUHQIVIKHQ
VIKHWUQRYH Rl UHDGLQJ
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— ZRXOG VXEPLW WKDW 8PRMD LV D XQLTXH RUJDQL]DWLRQ
H[SHULHQFH ILUVW DV D YROXQWHHU WKHQ DV D GRQRU DQ
SURILWY 8PRMD H[LVWV WR VXSSRUW YXOQHUDEOH GLVDGY
'KDW VHWV LW DSDUW LV WKH HIILFLHQF\ DQG ORQJ WHUP YL
SURYLGHG -W LV IRU WKLV UHDVRQ WKDW — DP VR LQVSLUHC
RUJDQL]DWLRQ

8PRMD V '1$ UHIOHFWV WKDW RI LWV IRXQGHU -HDQ &ODXGH
ZKR XQGHUVWDQGY OHJDF\ DQG VXVWDLQDELOLW\

6XSSRUW WKURXJK VRFFHU DIWHU VFKRRO SURJUDPV DQG |
WDQJLEOH QHIBGMHIKHDQW LDWHY 8PRMD KRZHYHU LV LWV OR
OHDGHUV DQG VWUHQJWKHQLQJ FRPPXQLW\

SHFLSLHQWYV RI VXSSRUW WDNH DFWLYH UROHYV DQG UHVSRQ)
TXLG SUR TXR 6RFFHU SDUWLFLSDQWY IRU H[DPSOH DUH H]
UHIOHFW SRVLWLYHO\ RQ WKHLU WHDP DQG FRPPXQLW\ 8PRI
GHYHORS WKHVH VNLOOV &RXQWOHVV \RXWK KDR H @XFDHW DR
HPSOR\PHQW DQG PHDQLQJIXO FRPPXQLW\ UROHYV

7KH JHQLXV RI 8PRMD LV QRW RQO\ LQ SURYLGLQJ LPPHGLDW
VHOI FRQILGHQFH VNLOOV DQG FRQQHFWLRQV WKDW VHUYH
DGXOWKRRG

JURP P\ SHUVSHFWLYH DQG - H[SHFW WKLV ULQJV WUXH IRU
YDOXH UHWXUQHG IURP HYHQ PRGHVW FRQWULEXWLRQV IDU

7KH WUXH UHZDUG OLHV LQ VHHLQJ FKLOGUHQ JURZ LQWR DC
ZLWKLQ WKHLU FRPPXQLWLHV 7KLV ORQJ WHUP YLVLRQ LV H



:H DUH SURXG WR KLJKOLJKW WKH LQFUHGLEOH SDUWQHUVKLS
IRU RYHU \HDUV D SDUWQHUVKLS WKDW EHJDQ HYHQ EHIRUF
8PRMD &RPPXQLW\ ORVDLF DQG &DO*OHQ KDYH FUHDWHG SDWK?:
DFURVYV &DOJDU\ WR SDUWLFLSDWH LQ FRPSHWLWLYH VRFFHU
FLUFXPVWDQFH

7KLV \HDU DORQH WKURXJK RXU FRQWLQXHG FROODERUDWLRQ
SDUWLFLSDWH LQ &DO*OHQ V LQGRRU FRPSHWLWLYH VHDVRQ

7KLV RSSRUWXQLW\ ZzDV PDGH SRVVLEOH WKURXJK WKH JHQHUF
.LG6SRUW ZKRVH LQYHVWPHQW KHOSY HQVXUH WKDW FRVW LV

<HDU DIWHU \HDU &DO*OHQ KDV ZRUNHG ZLWK 8PRMD WR VXEV
ZHOFRPLQJ VSDFHV IRU QHZFRPHU DQG PDUJLQDOL]HG IDPLOLH
FKLOGUHQ EXLOG FRQILGHQFH DQG GLVFLSOLQH ZKLOH IDPLOL
ORYH RI WKH JDPH

%HFDXVH RI WKLV VSLULW RI LQFOXVLRQ VRPH RI RXU \RXWK K
HYHQ LOWHUQDWLRQDOO\ H[SHULHQFHV WKDW H[SDQG KRUL]R

~W WUXO\ WDNHV D YLOODJH WR UDLVH D FKLOG :H DUH GHHSC
FRDFKHV DQG YROXQWHHUV DQG WR .LG6SRUW IRU KHOSLQJ
EHORQJ

7KDQN \RX IRU \RXU XQZDYHULQJ FRPPLWPHQW WR RXU FRPPXQ

-HDQ &ODXGH 0XQ\H]DPX 7KH 8PRMD &RPPXQLW\ ORVDLF WHDP



)RU ILIWHHQ \HDUV 8PRMD KDV ZDONHG DORQJ
PHQWRULQJ HPSRZHULQJ DQG KHOSLQJ WKHP
7KUHH \HDUV DJR WKDW MRXUQH\ H[SDQGHG D
ZKHUH D VLPSOH YLVLW JUHZ LQWR D JURZLQJ

‘H EHJDQ ZLWK ZKDW ZH KDG VFKRRO XQLIRUP\
JLIWV %XW WKH FRPPXQLW\ LQ .DEXUD VKRZHC
D ZLOOLQJQHVV WR ZRUN WR SDUWQHU DQG V

61 &( 67$57-1* 285-2851(<-1 5. $1'$ <($56%*2 : ( +$9(
%URXJKW FOHDQ ZDWHU WR WKH VFKRRO

%XLOW D VDQLWDU\ VLQN VWDWLRQ IRU FKLOG
-QWURGXFHG EDVNHWEDOO DQG FRQVWUXFW H (
%XLOW D ORFDO ZDWHU VWDWLRQ VDYLQJ IDP
FROOHFW XQVDIH VZDPS ZDWHU

&UHDWHG D SLJ EDUQ WR JHQHUDWH LQFRPH D
HOWUHSUHQHXUVKLS



(YHU\ SURMHFW dE@EDQ® WLKMKQWKH SHRSOH RI .DEXUD :H EULQJ .
VNLOOHG ODERU PDWHULDOV DQG WKH\ EULQJ ZKDW WKH\ GR KD
RZQHUVKLS 7KLV LV WUXH SDUWQHUVKLS 7KLV LV FRPPXQLW\ O
$QG ZH DUH MXVW JHWWLQJ VWDUWHG

'H DUH QRZ ZRUNLQJ WRZDUG @& N X VP WRIGHICE &/RQHCREIND OORZ WKH Y
WKURXJK VRFLDO HQWHUSULVH DQG FRQWLQXH EXLOGLQJ D EULJ

(MR 5Z2DQGD SURMHFWYV DUH VXSSRUWHG E\ GHGLFDWHG GRQDWL
LQ &DOJDU\

-1 WKLV LQVSLUHV \RX LI \RX ZDQW WR EH SDUW RI VRPHWKLQJ \
GLIJQLWN DQG FROODERUDWLRQ - ZRXOG ORYH WR VKDUH KRZ \R

7TRIHWKHU ZH FDQ WXUQ SRVVLELOLW\ LQWR ODVWLQJ FKDQJH

27+(5$88&20 3/ -6+0 (176
+HOSHG UHSDLU D EURNHQ YLOODJH EULGJH

6 XSSRUWHG D WKULYLQJ VRFFHU SURJUDP WKDW KD
3bLG VFKRRO IHHV DQG SURYLGHG DFFRPPRGDWLRQ
VFKRRO DQBHFRWWEDU\ HGXFDWLRQ RXWVLGH WKH YLOY
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